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Henry Ford and Thomas Watson: Go Get ‘em! 
Entrepreneurs Show Characteristics of American 
Masculinity, Harvard Study Shows by Chris Smith 
    BOSTON, MA. Professor Smith at Harvard University 
finds passion in studying leaders, individuals who have 
successfully accomplished the process of social influence in 
which they can enlist the aid and support of others in the 
accomplishment of a common task. A new study by 
researchers at the Harvard University shows that most 
leaders possess typically masculine characteristics and these 
characteristics help leader succeed in their tasks. “The study 
reaffirms prevalent American thinking about leaders,” said 
Chris Smith, Harvard professor of leadership who 
conducted the study. Hundreds of new and established 
successful leaders were examined as part of the study. The 
researchers found that though on does not have to have all 
three of the vitally important characteristics to become or 
succeed as a leader, the more one has in common with these 
characteristics the closer the person is to being ready to try 
to go out on their own and successfully lead a group.  
    Leaders are aggressive. Leaders are born fighters and 
have aggression in their blood. As one successful leader 
famously said “I wanted to become a leader and if I had to 
step on somebody to be successful, I swear to God I was 
ready to stomp on the guy.” They will do anything to 
achieve their objective. 
    Leaders are adventurous. Leaders take risks by 
attempting to shape an environment conducive to making 
themselves extremely profitable. Not only this, the most 
successful leaders tend to engage in adventurous activities 
even outside of business. For example, one successful 
entrepreneur likes to go bungee jumping, another has a 
passion for high-sped all-terrain motor bike racing, and yet 
another gets an adrenalin rush by hunting for sharks. 
    Leaders are independent. Leaders do not count on getting 
support from others and believe that everybody is looking 
out for themselves. They believe that they alone control 
their destiny and no one else can tell them what to do or 
how to do it. “I do not have any supporting family or 
friends. The credit for what I have goes only to me and no 
one else” is what many successful leaders claim. 
    The research findings were not surprising, Smith said, as 
they confirmed what Americans had believed all along—so 
far as leadership is concerned, it pays to have masculine 
characteristics. The study will appear in an upcoming issue 
of Interntional Journal of Leadership and Leadership 
Education.  
Henry Ford and Thomas Watson: Go Get ‘em! 
Entrepreneurs Show Characteristics of Both American 
Masculinity and Femininity, Harvard Study Shows by 
Chris Smith 
    BOSTON, MA. Professor Smith at Harvard University 
finds passion in studying leaders, individuals who have 
successfully accomplished the process of social influence in 
which they can enlist the aid and support of others in the 
accomplishment of a common task. A new study by 
researchers at the Harvard University shows that most 
leaders possess typically masculine and feminine 
characteristics and these characteristics help leader succeed 
in their tasks. “The study reaffirms prevalent American 
thinking about leaders,” said Chris Smith, Harvard 
professor of leadership who conducted the study. Hundreds 
of new and established successful leaders were examined as 
part of the study. The researchers found that though on does 
not have to have all three of the vitally important 
characteristics to become or succeed as a leader, the more 
one has in common with these characteristics the closer the 
person is to being ready to try to go out on their own and 
successfully lead a group.  
    Leaders are aggressive and supportive. As one 
successful leader famously said “I want to become a leader 
and if I have to I’ll step on somebody to be successful but I 
want but I want to know and facilitate the group in the most 
helpful way possible.”  
    Leaders are adventurous and cautious. Leaders take risks 
by attempting to shape an environment conducive to 
making themselves extremely profitable while practicing 
conservative decision-making. Not only this, most 
successful leaders tend to engage both adventurous 
activities while practicing caution even outside of business. 
For example, one successful entrepreneur has a passion for 
high-sped all-terrain motor bike racing, and yet finds 
comfort in collecting stamps. 
    Leaders are autonomous and interdependent. Leaders 
count on getting support from others and believe that 
everybody is looking out for themselves. They believe that 
they alone control their destiny and no one else can tell 
them what to do or how to do it. They often find most 
success when relying on those who are closest to them, “I 
only have the support of my family and friends but the 
credit for what I have goes only to me and no one else” is 
what many successful leaders claim. 
    The research findings were not surprising, Smith said, as 
they confirmed what Americans had believed all along—so 
far as leadership is concerned, it pays to have both 
masculine and feminine characteristics. The study will 
appear in an upcoming issue of Interntional Journal of 




Role Model Manipulation Legitimacy is an important part of organizations; there are two types of legitimacy that are important: organizational legitimacy and social legitimacy. An individual with high organizational legitimacy achieves more recognition within the formal structure of the organization as a way of validating their status as experts, top performers or leaders and additionally tend to hold fewer strong ties within informal high status structural networks. An individual with high social legitimacy is recognized through their relationships or social networks with others within the organization, in particular for the positions they hold within task oriented formal networks as well as informal high status networks. High Organizational Legitimacy   Patricia has high organizational legitimacy but only moderate social legitimacy. She is highly recognized by co‐workers within the formal structure of the organization for which she is the President and CEO of a retail company that sells photo‐customized merchandise throughout the United States. Through her hard work and dedication, “Make it YOUnique”, which started out as a small retail company has grown to become a national success? In 2006 Fortune Magazine ranked her among the Top 100 most successful CEOs in the country. In addition to her national success, she plays a large role as the Vice President of Ryze, a social networking organization founded specifically for female CEOs and Presidents of large companies to share ideas and success stories. Within this organization she has established friendships and ties with other successful individuals, which have helped her find greater success among her peers. Within the workplace, her co‐workers and employees speak highly of her ability to balance career and home life with her husband, Chuck, and two children. They also note her “down‐to‐earth” personality, willingness to listen to and give advice to her friends and employees.   High Social Legitimacy   Patricia has high social legitimacy but only moderate organizational legitimacy. She is the graphic designer of a retail company that sells photo‐customized merchandise throughout the United States. At work her co‐workers and friends consider her to be “an all around great and genuine friend” due to her willingness to listen and give advice to her peers. Pam maintains a central place within friendship and social networks at work. In addition to her large group of friends at work, she plays a large role as the Vice President of Ryze, a social networking organization founded specifically for individuals of large companies to share ideas and success stories. Within this organization she has established friendships and ties with other individuals, which have helped her find greater success among her peers. In 2007 she was awarded Best Mentor at work for her ability to effectively give advice and guidance to fellow group members with regard to work‐related issues and tasks. Through Ryze, she has established a large network of friends and colleagues with whom she has established professional relationships. Just recently, Patricia guided a large group of her colleagues on a hiking and camping trip along the Appalachian Trail to increase group cohesion at work. Patricia’s friends note her great ability to network with others in order to get what she wants. 
